Boat Quay — Unmapped Till Items Briefing

For: Outlet Manager, Merlion Brewhouse Boat Quay (MCB-BQ) | Source: Al Command Centre Operations
Control Review, Finding 2 | Prepared: 10 Sep 2026

REPORTING CUTOFF: historical findings as of 30 June 2026 (report period 29 Jun 2025 - 30
Jun 2026). All five items were unmapped as at that date, not necessarily today. Check
current POS configuration first, then map whichever remain unmapped.

SGD 14,991 566 811 5
Unmapped gross sales Till lines rung under Units sold Distinct raw button names
(largest of 5 outlets) unmapped names

What we found (as of the 30 Jun 2026 cutoff)

As at the cutoff, Boat Quay had the largest unmapped-till-item total of the group's five outlets. Five
ALL-CAPS till button names had never been matched to a menu item, so this sales activity was
invisible to product-level reporting even though it was really being sold. All five are recognisable
products (a pandan cream ale, barramundi tacos, a draft beer, a chilli prawn pizza) rung under free-
text abbreviations instead of the standard mapped name. Each first appeared between 2 May and 5
June 2026. This is a historical snapshot — confirm current status against the live POS before acting.

The five items

Raw till button name Lines Units Sales (SGD) First seen Last seen
PANDAN CREAM ALE PNT 186 256 3,968.00 15 May 2026 30 Jun 2026
SMBL BARRA TACOS 102 162 3,402.00 2 May 2026 30 Jun 2026
AUGUSTINER HELL DRFT PNT 124 175 2,975.00 8 May 2026 30 Jun 2026
DESCHUTES FRSH SQZ DRFT PNT 112 155 2,945.00 1 Jun 2026 30 Jun 2026
PI1ZZA IPOH CHLI PRWN 42 63 1,701.00 5 Jun 2026 30 Jun 2026
TOTAL 566 811 14,991.00

Action requested

* First: check current POS configuration for which of these five buttons remain unmapped today
(the table reflects the 30 Jun 2026 cutoff, not necessarily today).

» This week: map whichever remain unmapped to their correct menu items — use the
accompanying Excel checklist to assign an owner and track completion.

* Ongoing: audit till naming conventions so new items get the standard mapped name from day
one, not a free-text abbreviation.

* Flag onward: warn outlets launching similar new items now, since these were brand-new when
first rung (May-Jun 2026).

Verified: 186+102+124+112+42 = 566 lines; 256+162+175+155+63 = 811 units;
3,968+3,402+2,975+2,945+1,701 = SGD 14,991.00 — reconciles exactly to the report's Finding 2 table and to
out_unmapped_by outlet.csv (Boat Quay row). Recomputed 10 Sep 2026.

Source run: al46f8b4-3873-4e63-9c08-ea2bef8e9397 (report date 25 Aug 2026), Finding 2 — "Merlion Brewhouse Boat Quay
(MCB-BQ) — Operations Control Review". Data re-extracted 10 Sep 2026 from the same source tables; totals match the
published report exactly. Covers till-mapping data only — not a revenue/profitability statement.
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